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WHAT YOU’LL LEARN

It covers:

• Applying the requirements from the contract, tendering, and estimating processes to implement
     infrastructure works contracts
• Managing infrastructure works contractual requirements for the duration of a contract.

HOW THE COURSE IS DELIVERED
This programme is delivered through either online learning or workbooks and on-job practical assessment.

Learners are supported by a Connexis Customer Service Account Manager and assessor throughout their 
training.

ENTRY REQUIREMENTS  
To enrol in this programme, the learner must be employed in the infrastructure industry. The learner 
should also be part of a project team and have some involvement with contract management or they may 
have difficulty gaining the hands-on practical experience required to complete this programme.

TRAINING PATHWAYS
Graduates of this qualification will be able to work in the infrastructure industry as Contract Managers for 
small to medium sized infrastructure works, unsupervised.

This programme is designed for those managing contract requirements, including tender, estimation 
and implementation.

It provides recognition for Contract Management in infrastructure.
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Programme Structure 
The structure of this programme features two compulsory modules. 

 

Module 1 

Explain the life cycle of contract management and complete contract management procedures 

Demonstrate knowledge of infrastructure works contracts 

Module 2 

Identify, interpret, and record components of contract documents for an infrastructure works project 

Develop and implement a project plan to deliver on an infrastructure works contract 

 




